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Executive Board Agenda 

March 4th, 8:30 – 10:00 AM 

Zoom link: https://us02web.zoom.us/j/86488491075 

Call In Phone Number: 1-253-215-8782 

 

8:30  Introductions 

• In one sentence, what are you most looking forward to as we 

head into spring?  

Old Business 

 

8:40 Approval of Notes from February 4th and February 24th Meetings 

 

8:42 Update on SSHA3P Manager Hiring Process 

• Initial conversation with successful candidate (Tentative) 

Result/Outcome: An opportunity for Board members to begin to get 

to know the successful candidate.  

8:55  Update on Board Sub-Group Working on Interim Work Plan 

• Review and discuss the work the group has done to clarify the 

role(s) SSHA3P will play  

Result/Outcome: Provide feedback and guidance to the sub-group.  

New Business  

 

9:10  Review Draft Outline Describing SSHA3P Advisory Board  

• Would you suggest any modifications to the draft? 

➢ Does the draft clearly define the purpose and roles for the Advisory 

Board? 

➢ Are there other membership requirements you think should be 

considered? 

➢ What are your expectations for when the Advisory Board should be 

created? 

➢ What role do you want the Executive Board to play in recruitment 

and interviewing of potential members?  Is there a role for a 

subcommittee? 

Result/Outcome: Provide guidance for creation of Advisory Board.  

https://us02web.zoom.us/j/86488491075
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9:30  Briefing on the Home in Tacoma Initiative 

• Purpose and background on development of Initiative 

• Overview on initial work  

• Next steps 

Result/Outcome: Understand the value and use of this work for 

future SSHA3P activities. 

9:55  Updates on Selected Housing Projects/Activities  

• Members provide brief summary of selected projects/activities 

currently underway 

Result/Outcome: Develop common understanding of exciting work 

underway – create sense of possibilities for SSHA3P.  

10:00  Adjourn 

 

 

Upcoming Requested Board Agenda Topics 

• Briefing on Role of Community Land Trusts (Tahoma Land Trust) 

• Update on Pierce County Countywide Housing Action Strategies 
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Tacoma’s zoning sets aside about 75 percent of our residential land supply for single-family houses. The recently 
adopted policies call for increasing housing flexibility and choice by creating two new residential land use 
designations. The new designations have replaced the previous Single-family and Multi-family Low-Density Land 
Use designations on Tacoma Future Land Use Map—the City’s blueprint for guiding growth.  

The adopted changes will shift Tacoma’s housing rules from an emphasis on housing types (such as single-
family) to building form, design and scale. The objective is to provide more housing options, support 
affordability, diversity, walkability and thriving neighborhood businesses while ensuring that new housing 
complements the overall scale and residential patterns of existing neighborhoods. 

What are the newly adopted Low-scale and Mid-scale Residential designations? 

Low-scale Residential areas support housing types including detached houses, duplexes, triplexes, cottage 
housing, and in some cases fourplexes and small multifamily buildings. New housing is built at the general scale 
(size, width and height) of detached houses with yards similar to existing neighborhoods.  

Mid-scale Residential areas support the same housing types as Low-scale Residential areas, along with 
moderate sized multifamily housing. Housing is generally up to 3 stories tall, with 4 stories allowed along 
corridors. Mid-scale areas are generally close to shopping, transit and other urban activities, and provide a 
transition between dense centers and nearby Low-scale areas. 

In both new designations, standards would require compatible design features, building height and scale, and 
attention to scale transitions. Pedestrian orientation to the street, street trees and landscaping, and a strong 
emphasis on reuse of existing structures would be strongly emphasized as essential features.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Examples of Low-scale and Mid-scale Housing Types 
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Illustration of a transition from Low-scale to Mid-scale housing, with taller structures only near dense centers 
 

 

Recent infill housing providing a transition from existing houses to nearby larger buildings (Bozeman, MT) 
 

 

Tacoma’s New Housing Growth Vision  

The Council’s action updated Tacoma’s Future Land Use Map, which provides high-level direction for the types, 
size and scale of development citywide as follows (see map):  

• Replaced Single-family and Multifamily Low-Density Land Use designations with the proposed Low-scale 
Residential and Mid-scale Residential designations, allowing more housing choices citywide 

• Designated areas near Centers, Corridors, and bus routes for Mid-scale Residential 
• No changes are recommended Downtown or in Centers, or in areas where housing is not the primary 

goal (such as parks, commercial and industrial areas), with map cleanups to recognize existing parks and 
open spaces, and the Airport Compatibility Area  

Visit www.cityoftacoma.org/homeintacoma to view the map online. 

http://www.cityoftacoma.org/homeintacoma
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ADOPTED HOUSING GROWTH SCENARIO 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
Low-scale Residential 

 
Parks and Open Space 

 
Mid-scale Residential (previously Multifamily Low-
density)  

Airport Compatibility Residential 

 
Mid-scale Residential (previously Single-family)  
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GETTING HOUSING GROWTH RIGHT 

The adopted policies call for careful evaluation of how Tacoma can balance housing goals with design, livability, 
historic preservation, urban forestry, public infrastructure and services, and other important community goals. 
The policies strongly commit to robust infill design standards, actions to reduce demolitions of viable structures, 
steps to ensure that housing growth is supported by infrastructure and services, and to building green, resilient 
housing. City Council action has initiated the next phase of public engagement and policy analysis, including:   

• Zoning changes 
• Design standards updates 
• Actions to ensure that urban infrastructure and services are adequate to support growth  
• Potential phasing of implementation, if directed by the City Council 
• Actions to address the potential demolition of viable structures 
• Actions to create green, sustainable and resilient housing 
• Actions to promote physical accessibility  
• Review of City permitting and processes 
• Education and technical support for developers and the public  

 

MAKING HOUSING MORE AFFORDABLE 

Allowing diverse housing types is an essential step toward meeting housing affordability goals. However, by 
itself the housing market is not likely to produce housing affordable to lower income residents. To address this 
need, the policies call for expansion of affordable housing incentives and requirements and anti-displacement 
actions. These tools, in combination with increased public investment in housing, allow the City to partner with 
developers in affordable housing creation. Recommendations include: 

• Strengthen policy guidance for affordability tools 
• Expand regulatory affordable housing tools  
• Establish an anti-displacement strategy to help lower-income residents stay in growing neighborhoods 
• Promote access to housing and wealth-building, particularly for people of color   
• Expand Tacoma’s Multifamily Tax Exemption program 
• Expand affordability incentives and provide flexibility to nonconforming sites  

HOME IN TACOMA – PHASE 1 PACKAGE 

The complete package includes:  

One Tacoma Comprehensive Plan: Housing, Urban Form, and Design and Development Element changes 

Housing Growth Scenario Map: Learn about the newly adopted housing growth scenario 

Housing Action Plan: Analysis and list of housing growth strategy actions to be implemented over time 

Near-term Code Changes: Changes to streamline permitting and create housing incentives  

SEPA Determination: City review of potential environmental impacts and mitigation actions 

 

Visit www.cityoftacoma.org/homeintacoma for more information and engagement opportunities. 

http://www.cityoftacoma.org/homeintacoma


 

This is a matrix of potential roles that SSHA3P could undertake.  They are prioritized below to highlight the most important roles to focus limited 
resources on for the first two years with 1.5 FTE.  
M= Must Do: roles/purposes that are the most important to do and prioritize as primary 
S= Should Do: roles/purposes that are considered secondary priorities if resources exist 
C=Could Do: roles/purposes that only get attention after all must and should do are completed  
 

MUST DO  WORKPLAN 
STRATEGY(S) 

SHOULD DO  WORKPLAN 
STRATEGY(S)  

COULD DO  WORKPLAN 
STRATEGY(S)  

Housing need/supply/capacity 
data aggregator and reporter 

2A Technical Assistance and /or 
broker/connector on how to implement 
existing or new housing policies and/or 
regulations 

1C  Educator of broad community 
about affordable housing 

Not 
referenced  

Repository (toolbox) of housing 
policies and programs and 
emerging promising practices   

1A  Federal and state legislative priority 
agenda aggregator and presenter 

4C Expert communicator and 
facilitator of representation of 
Pierce County housing 
needs/issues at all key affordable 
housing decision tables  

4A, 4B  

Encourage member 
governments to adopt policies 
and programs that might have 
broad value    

1B Aggregate unique existing local capital 
funding sources (such as HB 1406 
dollars), or grants, or surplus and 
underutilized land, to use as local gap 
financing to make development  

3A Conduct due diligence and 
analysis about whether to 
establish SSHA3P capital fund for 
housing development 
 

3B  

Educator of elected officials of 
member governments about 
affordable housing tools, 
policies how its developed, 
funded etc. 

2B, 2C  Provide support in the form for 
example, of land assemblage, 
interjurisdictional partnerships, 
aggregating a capital stack etc. to enact 
a housing demonstration development.  

3C *Liaison between member 
governments and affordable 
housing developers  

3C  

Affordable housing network 
connector of Pierce County 
governments to create common 
understanding of housing issues 

2B     

 

*This item was not voted on yet              2/24/2022 




